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Pod Meeting Summary - Albert Einstein
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Please summarize the highlights of your pod meeting below.

Pod meeting summary:

» CTSA impact: The pod discussed the efforts of the CTSA TS impact working group and different
approaches hubs are taking to assess the impact of their CTSAs--more specifically, how to effectively
measure impact on health outcomes in our communities and advancing translational science. Some are
using the TSMB approach, but it requires qualitative and quantitative analysis. Pod members
acknowledged it may take years to see the impact of hub efforts to train the next generation of
researchers, offer high quality CTR services and cores, and engage the community. But there are ways
to capture and quantify progress, as well as emphasize the potential and benefits of outcomes that have
been realized along the way, to demonstrate hub contributions.

* Financial support of CTR infrastructure: The pod also discussed the models proposed by Dan Ford for
creating CTR infrastructure and for achieving financial support. Challenges with block grants are that
they tend to be underfunded or inefficient, and one can become too dependent on them; major problems
can result if they are discontinued and they don’t scale very well. In the long run, incremental costs go
with these services and institutions need to be prepared. At best, should have a hybrid model where the
fixed costs of establishing a facility are subsidized.
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Questions or Comments:

If you have a specific question or commentfor NCATS SC or CCOS, or if you have agenda topics
forthe SC, please add them below.

Questions or Comments
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Steering Committee °
CCOS °

Future Presentation Topics

Topic Tags:

Please select the tags that map to the topics discussed during the Pod meeting.

[1 Tools/Resources (e.g., N3C, ENACT, RWD) |[] CTSA Program Meetings

] Working Groups L] Training and Mentoring

[] Topics of Interest L] Emerging Topic

[] Women’s Heath
[] Minority Health
[] Rural Health

[0 Guest Presentations 1 Hub Announcement
[ Innovative Approach(es) I 1dea for Collaboration
L] other| | Other |

Popular Links

CCOS Website: https://ccos-cc.ctsa.io

Steering Committee Pods Page: https://ccos-cc.ctsa.io/groups/steering-committee/pod-
overview

Mike’s Blog: https://ccos-cc.ctsa.io/news/mikes-blog

CTSA Program Webinar: https://ccos-cc.ctsa.io/groups/webinars
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• CTSA impact: The pod discussed the efforts of the CTSA TS impact working group and different approaches hubs are taking to assess the impact of their CTSAs--more specifically, how to effectively measure impact on health outcomes in our communities and advancing translational science.  Some are using the TSMB approach, but it requires qualitative and quantitative analysis.  Pod members acknowledged it may take years to see the impact of hub efforts to train the next generation of researchers, offer high quality CTR services and cores, and engage the community. But there are ways to capture and quantify progress, as well as emphasize the potential and benefits of outcomes that have been realized along the way, to demonstrate hub contributions. 

• Financial support of CTR infrastructure: The pod also discussed the models proposed by Dan Ford for creating CTR infrastructure and for achieving financial support. Challenges with block grants are that they tend to be underfunded or inefficient, and one can become too dependent on them; major problems can result if they are discontinued and they don’t scale very well.  In the long run, incremental costs go with these services and institutions need to be prepared.  At best, should have a hybrid model where the fixed costs of establishing a facility are subsidized.  

• Hub membership models: Another topic that was covered was whether hubs use membership models for their CTSAs. The advantages of a membership model that would be free and allow access to all CTSA resources include enhanced ability to monitor resource utilization (services, website traffic, attendance at events) and more efficient communication; no apparent disadvantages or barriers. Wash U currently uses a membership model; Einstein is considering it.

• Jessica Kahn provided an update on progress of the CTSA Fall Meeting Planning Committee.

• Next meeting is on 7/25/2025 from 2:00pm-3:00pm ET
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